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Honouring the Land 

Acknowledging First Peoples  



Introductions 

 

 Already tagged 
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What we are going to explore today 

 Settler society and thinking about our role in decolonizing 
healthcare. 

  The teaching of our spirit name, Manito Ikwe Kagiikwe, and 
how it shapes our approach to care. 

 Nothing about us without us. The MIK Women’s Advisory 
Committee.  

 What guides our practice and what our participants, staff, 
and advisory team think about that. 

 Early Outcomes (i.e. yes people still get healthcare if we do it 
this way) 

 Learning together: what next? 
 

 



The role of 

settlers in 

decolonizing 

our 

workplaces 

www.groundworkforchange.org 



Manito Ikwe Kagiikwe: What do we do? 

 ‘One Stop Shop’ providing prenatal care, 

primary care (including dental), outreach 

services, housing support, advocacy, childcare, 

substance use supports, parenting and 

attachment support, and social support (drop-

in and cooking groups). 

 “We’re like a little family and I love it. I love all of 

these staff workers and I love the girls, the clients. 

We’re all related in some way, just even through 

the streets, whatever, we’re all related in some 

way and we all relate to the same things.”  

 

 

 



Manito Ikwe Kagiikwe 



How this Teaching shapes practice 



How do we do it? 





 



We always remember that… 

Our Women’s Advisory Committee Leads 





Nothing About Us Without Us 

 



4 Key Program Model Components 

 



Lead With Kindness 

 “I have support there 'cause I have no family out here. I have no support so 

I kind of look to the Mothering Project.’  



Low Threshold Service Access 
 

 We didn’t want women to feel forced to do any kind of programming, to do any kind of 

treatment. We kind of were hoping that I guess women would just come and be comfortable 

and if they needed help, they would feel safe enough and trust enough to ask for whatever it is 

that they needed…”  

 



Partnering with other systems and 

agencies. 
 “I think that’s our biggest goal, is to build 

those relationships and let other service 

providers and agencies know like – we 

want to help too, right? And we want to 

work together and we want the best for 

whoever it is that we’re working with right 

now. We just want the best; I will come in 

the kindest, most supportive way.  

 



Practice Approach 



Harm Reduction Oriented 

 “You know, some of the women that we work with have never been 

involved in a program that accepts them for they who are and are able to 

be honest about whatever it is that’s going on in their lives. And not to feel 

judged, right? Not scrutinized or to feel kind of worthy in any way. So, yeah, 

I love this program, I really do.” 

 

 



A cartoon about Harm Reduction, 

Addiction, and Connection. 

 Cartoon Link 

https://www.youtube.com/watch?v=ao8L-0nSYzg


Culturally grounded 

 “It’s really beautiful watching some of those women 

who were really quiet and withdrawn and kind of 

suspicious of the people around them, like they're 

just so lively. And to hear them, like sing and like – for 

me, when I see someone who was scared of their 

culture coming to really appreciating it and 

identifying with it and being grounded in it, and then 

taking that next step of not just like learning about it, 

but sharing it too, that’s phenomenal…” 

 



Trauma Informed 

 “ So I think the relations that I have with people are honest 

and are met with integrity. … I think when I’m working with 

people that’s sort of the way I try and do it….I don’t lie, 

nothing should be a surprise in this program because we are 

already working with people who are traumatized, like we 

don’t need to traumatize ourselves with mysteries…you know, 

what you see is kind of what you get 

 

 



Early outcomes at 

Manito Ikwe Kagiikwe 



Key Lessons Learned 

 Stable Housing is a strong predictor of parent’s likelihood of going home with their baby. 

 For programs to be deeply meaningful for participants, the participants must be involved 
in the design of the program at all levels :Development, Implementation, and Evaluation. 

 It is easier to get funding to build a building than it is to staff a program. 

  Hiring for kindness is the single most important factor when building a team from scratch. 

 Frank, open, knowledgeable and value neutral positions on drugs and alcohol help ensure 
that women impacted by substance use will regularly access prenatal care. 

 Build strong and respectful relationships with the child welfare system while continuing to 
advocate for a better way to support families. 

 Mothering looks different for different people, but is no more or less meaningful to that 
mum or that child. 

 



THE RELATIONSHIP IS THE INTERVENTION 

 



Culture and Identity = recovery/healing 
 “I never lived back in the day, but when I hear other people take that step 

and they sing or whatever, it like projects me to this other time and place 

when it was just like – when that stuff was natural and it’s just like – there’s a 

real magic in that. And not like a hocus-pocus kind of magic, but like a – I 

don’t know, something that you can’t take away from, you know.” 

 



 “When you have a space and a place and a time where all the issues that 

people label you with, when you get to go and like none of those things 

are what confine you, or limit your ability or your heart or your spirit, you 

have a real chance to come into growing who you are and who you want 

to become.” 

 


