Education Plan Outline:

Important Points:  

     The memo informing sites of the change in fluid diets may be used as a communication/education tool.  

     Education tools that may be used on an ongoing basis include: dual labelled products, dual term diet orders, transition posters, and five minute huddle resource. 

     The education may be presented by any an Education Champion such as Clinical Dietitian, Speech Language Pathologist, Unit Manager, Clinical Resource Nurse or Educator. 

Learning Objectives: identify required learning of each stakeholder group

1. Unit Staff (nurse, unit clerk, HCA): recognize and use new thick liquid diet terminology

2. Food Service:

· Cook:

· Prepare foods and thick liquids of the appropriate viscosity 
· Food Service Supervisor and/or cook: 

· Perform testing method including documentation correctly

· Understand the characteristics of thick fluid diets

· Diet Clerk and Diet Aide:

· Recognize and use new thick liquid diet terminology

· Document and provide appropriate foods/liquids as per diet order

3. Inter-professional Team: recognize and use new liquid diet terminology 
Develop an Education Plan:

1. Identify IDDSI Education Champion(s)

2. Assess the need of the facility

a. Determine English proficiency of each stakeholder group
b. Determine amount of detail required by each stakeholder group 

c. Determine availability of participants

d. Determine time frame available for education, based on amount of detail required by stakeholder

3. Review Education Resources and Determine Mode of Education & Delivery Method:

a. 5 Minute Huddle: Script & Posters:  This includes script and 4 posters.  Educators need to determine which posters may be best suited to each stakeholder group.  
b. Thick Liquid Transition Posters: Four posters found within Five Minute Huddle may be used as stand-alone posters

c. PowerPoint with Voice Over

d. PowerPoint template, modified for site/department use
e. Knowledge Assessment Quiz

4. Review IDDSI Resources:
a. See IDDSI website: https://iddsi.org/resources/
b. Logistics (dependent upon mode of education):
c. Schedule education -  space, time and day, equipment

d. Identify space for posting resources

5. Education provision:

a. Provide education

b. Evaluate knowledge transfer (Knowledge Assessment Quiz)

c. Address knowledge gaps
