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Win the Amazing Race
You have a destination and how you get 
there is up to you. Summer is a great 
opportunity to travel on bicycles, scooters, 
skateboards or vehicle. Wear appropriate 
clothing and safety gear for your 
transport. Helmets can reduce the risk of 
head injury by more than 85 per cent.

Avoid potential roadblocks Pay attention 
when you ride, drive, or walk. Spotting 
people (and animals) early gives you 
the time to act accordingly and avoid an 
incident. Don’t use your cell phone or 
mobile devices while driving. 

Check points When you’re using an 
alternative form of transportation, 
wear bright colours so others using the 
roadway can see you. When it’s dark wear 
refl ective clothing to help others spot 
you more easily. 

Use Signals. Whether using your vehicle’s 
turning signal or extending your arm to 
indicate a left-hand turn while cycling, 
communication prepares others for your 
next action.

Survive Hell’s Kitchen
Summer offers better access to fresh fruit 
and vegetables and outdoor eating at 
picnics and barbecues. But you’re not the 
only one who thrives in a hot kitchen. 
So does bacteria. You can easily avoid 
confrontation with food borne illnesses 
by keeping these tips in mind: 

Keep it clean Wash your hands before 
and after food preparation. If you don’t 
have access to soap and water, use hand 
sanitizer gel or wipes. Your tools – from 
chef knives to plastic picnic wear – should 
always be clean when preparing foods. 
And don’t forget to wash raw fruit and 
vegetables in fresh, clean water.

Keep it separate Avoid cross-
contamination of food by using different 

tools and plates to cut raw and cooked 
food. Contain or seal raw meat and 
poultry and pack in the bottom of the 
cooler to help ensure juices don’t drip 
onto other foods. 

Keep it hot, keep it cool Discourage 
bacterial growth by keeping food at the 
correct temperature. Use a thermometer 
to confi rm food has been cooked to its 
ideal temperature. Keep cold food cold.  

Shut it Down Toss out food past its prime. 
Once the ice or freezer packs have melted, 
toss any perishable food from the cooler. 
If food has been left out for two hours or 
more, it should also be tossed. When in 
doubt, throw it out. 

Be the Big Brother
Hot summer days are often balanced by 
a cool dip in the water. Whether you’re 
at the lake, the beach, or at a backyard 
swimming pool, keep a close eye on the 
situation and those around you.

Make a good alliance Always use a 
personal fl otation device when in a 
motorized watercraft, even if you’re a 

CONTINUED ON PAGE 5...

OUTWIT Arm yourself with the knowledge you need to rise above this 
summer’s unique challenges, from outdoor eating to pesky mosquitoes. 
OUTPLAY Have a fun summer. Relax and be safe. 
OUTLAST Don’t miss any summer days by heeding tips that will keep 
you healthy all season. 

YOUR SUMMER REALITY CHECK

BY: REBECCA ROUTHIER



A game plan for our future
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There is a certain passion and 

excitement when you’re cheering 

for your favourite team. It doesn’t 

matter if it’s soccer, football, hockey, or 

any other sport, having a game plan, 

committing to the goal and putting 

forth your best individual effort is what 

makes a team successful.

We may not have colourful team fl ags 

or matching jerseys, yet, but the 28,000 

of us working in the Winnipeg Health 

Region all play a part in one of the most 

important teams in the province. 

Whether you’re providing direct care 

to patients, helping families through a 

diffi cult time, educating people about 

their health, developing programs, 

ensuring our facilities are clean and safe, 

or managing fi nances; every one of us 

has an important job on this team. 

In an effort to become the best health 

region possible, a new strategic plan has 

been developed using input from staff, 

the Board, and the community. 

Our previous plan was created fi ve 

years ago. Since then, many things have 

changed as we continue to evolve as a 

Region. This new strategic plan refl ects 

those changes, and focuses more on 

the people we provide services to. Our 

vision, mission and values have also 

been simplifi ed, and are relevant for 

everyone in every position of our 

health care team. For example:

Our Vision: Healthy People. Vibrant 

Communities. Care for All.

Our Mission: To coordinate and deliver 

safe and caring services that promote 

health and wellbeing.

Our Values:

Dignity – as a refl ection of the 

self-worth of every person

Care – as an unwavering 

expectation of every person

Respect – as a measure of the 

importance of every person

Six Simple Ways to Win

Knowing what our vision is and 

believing in it is the fi rst step. Reaching 

our goals, however, requires some 

direction. As part of the strategic 

plan, six simple directions have been 

established to guide our decisions and 

to determine priorities. Think of them 

as our team’s game plan. These are 

directions which can be applied to all 

areas and staff in the region, from home 

care to ICU, from housekeeping to 

anesthesiology. 

• Enhance Patient Experience

• Improve Quality and Integration

• Foster Public Engagement

• Support a Positive Work 

Environment

• Advance Research and Education

• Build Sustainability

While this strategic plan offi cially begins 

in 2011, some programs and sites in the 

region have already started developing 

their own (smaller scale) plans aligned 

with our regional strategy. As this is a 

fi ve year strategy; you’ll undoubtedly 

hear more about this plan in the coming 

months and years.  

This strategic plan sets a solid 

foundation for all of us, so we all know 

what we’re all working toward, what our 

objectives are and what we need to do 

to achieve them. Like a team of oarsmen 

rowing together, steered in the right 

direction. 

Understanding and commitment to 

these new strategic directions is going 

to help us be a better Health Region, a 

better provider of health care services 

and create a better work environment.   

And if we stick to the plan, we will all 

come out winners.

Arlene Wilgosh – President & CEO, 

Winnipeg Regional Health Authority
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Pyxis (pronounced “PICK-sis”) doesn’t have wings, nor 
does it give off magical fairy dust. It does, however, have a 

powerful impact on drug distribution and patient care in the 
Winnipeg Health Region.

Pyxis is the name of a pharmaceutical distribution system used 
in the Region. Currently used by fi ve Winnipeg hospitals, it is 
being introduced to another two facilities within the next 
18 months. Pyxis features computerized medicine cabinets, 
kind of like vending machines, that are stocked with single dose 
packages of drugs. Nurses log on to the Pyxis machine to get 
pre-packaged meds for their patients.

“It’s a real partnership between nursing and pharmacy,” says 
Heather Milan, Regional Pharmacy Manager. “We worked very 
closely with nursing and will continue to work closely with 
them to implement the system and make it work.”

The fi rst Pyxis system was introduced in the Region at Riverview 
Health Centre in 1999. Gradually it has been introduced at 
other sites, becoming a valuable tool for managing patient 
prescriptions and reducing the chance of missed doses or 
medication mix-ups.

How it works
Pharmacists review every prescription and enter the information 
into the pharmacy computer system. The 
pharmacy computer system interfaces with the Pyxis cabinets, 
which are housed on patient care units at the facilities. Nurses 
go to the Pyxis cabinets to withdraw medications. Pharmacy 
technicians have a much larger role in drug distribution with 
Pyxis and typically refi ll the cabinet twice a week. 

Bene� ts of Pyxis
The biggest benefi t Pyxis offers is medication safety, because it 
automatically delivers the right medication for the right patient. 
This frees up more time for nurses and pharmacists to focus on 
the patient. 

“Pharmacists are going on rounds,” says Heather. “They’re 
involved in prescription writing right at the source, working 
with the patient care team to identify the best option for each 

patient’s drug therapy. It’s a huge professional change for 
the pharmacists to have that time to participate in direct 
patient care.”

Other benefi ts include:

• An electronic record of the prescription allows nurses to 
double check against the patient’s medication administration 
record, ensuring accuracy

• Drug tracking that ensures an accurate inventory, reduces 
waste, and allows rapid identifi cation of medications that 
have been recalled by Health Canada or the manufacturer

• First doses administered more quickly because frequently-
dispensed drugs are stocked in cabinets at point of care

Who has it?
Today there are 200 Pyxis units set up at health care facilities 
throughout the Region. Concordia Hospital, Health Sciences 
Centre, Riverview Health Centre, St. Boniface Hospital and, 
most recently, Victoria General Hospital, have Pyxis. Grace 
Hospital and Seven Oaks General Hospital are slated to get 
Pyxis within the next 18 months.

Best Practices
In April, a search for best practices in distribution and management of pharmaceuticals led representatives from the Vancouver Island Health Authority on a trip east to Winnipeg to see how Pyxis is being used in our Health Region.
“We’re in the process of determining a plan for our region, so this is very helpful,” says Michelle Babich, Pharmacy Director for the Vancouver Island Health Authority. 
Their two day mission included a visit with many pharmacy professionals and senior management who explained the process, equipment and ideas behind the di� erent concepts that are working here.

BY: ANDREA BODIE

Representatives from the Victoria Island Health Authority visit Winnipeg to see what Pyxis can do
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BY: ANDREA BODIE

Dan Gladish keeps a 
pulse on patients who 

have had a stroke

Every year, 700 Manitobans die as 
a result of a stroke. However, for 
every Manitoban who dies from a 

stroke there are three more who survive.

Dan Gladish sees stroke survivors 
every day through his work as a 
Cerebrovascular Nurse Clinician (CNC). 
As a CNC, Dan is responsible for seeing 
patients who have experienced a stroke 
or have possible stroke symptoms. He 
assesses their risk factors for stroke and 
helps them manage and reduce those 
risk factors. Dan also helps ensure people 
get the right tests and refers them for 
rehabilitation as needed. 

He’s part of a medical team in the Stroke 
Prevention Clinic at St. Boniface Hospital, 
one of two such clinics in the Winnipeg 
Health Region; a second clinic is located 
at Health Sciences Centre.

Combined, the two clinics receive about 
6,000 stroke patients a year through 
referrals from emergency departments 
and family physicians. Patients visit 
the clinic after having a stroke to learn 
more about what their body has gone 
through, what other tests or rehabilitation 
is needed and what can be done to help 
prevent another stroke. 

“It’s good for someone to spend time with 
the patient or family member to educate 
them about strokes,” says Dan. 

“I try to give them the information they 
need to leave our clinic knowing the 
path of stroke, how to control their risk 
factors like diabetes, and monitor their 
blood pressure — all things that are very 
important.”

Dan started working in stroke care and 
prevention in the mid 1980s. Because 
of his experience and knowledge, Dan 
regularly attends to acute stroke consults 
in collaboration with the doctors in 
Emergency during the early stages of a 
stroke, especially if there is a 
potential to treat the person 
with thrombolytics (drugs 
used to dissolve blood clots 
and help limit the damage 
caused by the blocked 
blood vessel).

“Since I am in-house, I can 
assess a patient quickly and 
inform the neurologist on-
call of the clinical situation. 
This saves valuable time in 
the acute stroke care process,” 
explains Dan.

Having a Nurse Clinician dedicated to 
stroke cases also takes some of the strain 
off hospital resources. Stable patients can 
have their tests done as an outpatient and 
treatments can be provided quickly and 
appropriately.

With fi ve to 10 new patient referrals daily, 
the Winnipeg Health Region’s two Stroke 
Prevention Clinics are busy.  But, as Dan 
says, it’s a rewarding job. 

“Patients say they appreciate what I do. 
I often hear them say, ‘No one ever took 
the time to explain it to me; now it 
makes sense.’ ”  

WE’RE TALKING ABOUT YOU, AND WHAT YOU DO

Do you know the 
5 warning signs of a stroke?
Visit www.wrha.mb.ca to make sure you do!

A yearly glance at strokes in Manitoba….

• 2,840…people hospitalized because of stroke

• 700…stroke related deaths

• 75 per cent…stroke survivors who have 

some type of disability

Source: Heart and Stroke Foundation of Manitoba

That means…
Three in four people survive a stroke.

Support for Stroke Survivors
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� anks to our friends at St. John 
Ambulance for decoding � rst aid 
acronyms and providing these handy 
word-cues to important � rst aid 
components. 

DO YOU HAVE ACRONYMS OR SHORTHAND 
YOUR WORKPLACE USES THAT MAKES OTHER PEOPLE 

SHAKE THEIR HEAD? SEND THEM TO US, AND WE MAY FEATURE THEM 
IN AN UPCOMING ISSUE.  

E-MAIL TO inspire@wrha.mb.ca

ABC  Airway, Breathing, CirculationRICE  Rest, Immobilize, Cold, ElevateAVPU Alert, Voice, Pain, UnconsciousDr  Direct pressure and rest AR  Arti� cial RespirationCPR  Cardiopulmonary resuscitationSAMPLE  Symptoms, Allergies,  Medications, Past medical   history, Last oral intake, Events  leading to the injuryFAST  Facial droop, Arm drift, Slurred   speech, Time
PERRL  Pupils are Equal, Round,  Reactive to Light

LLF
Look, Listen, Feel

good swimmer. Don’t swim alone. And familiarize yourself 

with CPR and First Aid practices.

Choose a smart strategy The best strategy is to test the waters. 

Don’t dive into shallow water or water you don’t know. Also, 

stay tuned to Manitoba Water Stewardship updates about 

lakes you will be swimming in. They provide information 

on algae levels, E. coli count, and whether swimmer’s itch 

has been detected. Visit their site at http://www.gov.mb.ca/

waterstewardship/

Become the Next Top Model 

A true top model limits time outside between 11 a.m. and 4 

p.m. when sun rays are at their peak. But life isn’t always a walk 

down the runway. If you’re out during the day, coat yourself 

with broad spectrum sunscreen (Canadian Cancer Society 

recommends SPF 30), slip into your best loose-fi tting, lightly 

coloured outfi t. This season’s best fabrics? Look for tightly-

woven materials, which provide better protection. 

Also, look for companies that market sun protective clothing 

– clothing with an ultraviolet protection factor (UPF) rating 

(visit Canadian Dermatology Association’s website at  www.

dermatology.ca for more info on the rating system). Top 

off your ensemble with a wide-brimmed hat and a pair of 

sunglasses, and you’re runway ready.  

Protect the Skin You’re In. Take extra precaution around 

refl ective surfaces such as water, concrete and sand because 

they can bounce ultraviolet rays to you. Don’t forget to check 

any medication you’re taking to note whether it increases 

your sun sensitivity. 

Face your Fear Factor

Afraid of creepy crawlies and itty bitty biters? Face up to those 

fears by nipping unwanted bug intrusions in the bud, and you 

can prevent an itch, West Nile virus or Lyme disease. The best-

case scenario is to avoid the bugs altogether. Limit your time 

outside at dusk and dawn (when mosquitoes are most active) 

and in the bush where ticks are common. When that isn’t a 

possibility, here are a few tips: 

Create a barrier. Wear loose-fi tting, light clothing with long 

sleeves and pants to protect yourself from bugs. Tuck pants 

into socks for added protection. 

Use insect repellent. Insect repellents containing up to 

30% DEET are very effective in preventing mosquito or tick 

bites. Consider lemon eucalyptus oil-based and soybean oil-

based products if you’re allergic to DEET.  If you’ve applied 

sunscreen, wait 20 minutes before applying insect repellent. 

Stay aware. Check yourself, your children, and your pets for 

ticks after being in areas where ticks may reside. 

Nip them in the bud. Mosquitoes need less than a cup of 

water to complete their lifecycle. Don’t let your home become 

a breeding ground. Eliminate sources of standing water around 

your home.

Do you know the 
5 warning signs of a stroke?
Visit www.wrha.mb.ca to make sure you do!

A yearly glance at strokes in Manitoba….

• 2,840…people hospitalized because of stroke

• 700…stroke related deaths

• 75 per cent…stroke survivors who have 

some type of disability

Source: Heart and Stroke Foundation of Manitoba

That means…
Three in four people survive a stroke.



Three hundred First Line Managers were given some 
new tools to help create a better culture of ‘we’ in the 

workplace.

Guest speaker Deri Latimer shared some practical tips at 
this year’s First Line Managers’ Day conference on June 1st.

No matter what your role is in the Winnipeg Health Region, 
Latimer’s key messages can inspire change in how you 
approach life at and outside work.

Here are a few simple things you can try:

Just Ask 
You might be surprised by what people tell you if you ask 
someone “what’s good about (fi ll in the blank)….?”

Most of the time we’re focused on problems rather than 
learning enough about what is working well, and what makes 
people happy, productive and satisfi ed. You might be able to 
apply the success in one part of your life to another.

Amazing Gift of Feedback
Consider taking a different approach to feedback. Think 
of it as a valuable tool to grow.  Ask: How can I be a better 
mother? How can I be a better communicator? How can I 

help you? Take the answer as information, not a personal 
jab. If there’s a negative comment, answer “Thank you. 
Tell me more, why did you not like (fi ll in the blank)…?”

The feedback you get might be a gift that guides your 
decisions or your approach to situations in the future. 

Create a Team not a Group
Next time you’re working together with others think about 
whether you’re part of a group or a team. Groups and teams 
may look the same but they’re not equal. It feels different 
to be on a team. When you are collaborating to create, and 
committing to the goal, you are on your way to building a 
culture of ‘WE’.

What’s In It 
For “We”?

Health Connections Winnipeg
sign up to receive our new 
e-bulletin at wrha.mb.ca

Regional managers learn how to build a better culture 
of ‘we’ in the workplace

check out Deri’s website: www.derilatimer.com
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How Fido Fits into Health Care
Dog therapy programs in the Winnipeg Health Region

BY: REBECCA ROUTHIER

Walking through the halls of 
most health facilities in the 

Region, you’re likely accustomed to 
bumping into your colleagues, patients 
and families. But at some Winnipeg 
hospitals and personal care homes, you 
may have also seen some furry, four-
legged friends on the job. So how does 
Fido fi t into health care? 

“Residents get a huge amount of 
pleasure interacting with the dogs,” 
says Erica Hastie, Recreation Facilitator 
Volunteer Supervisor at Concordia 
Place, where therapy dogs have 
been welcomed for years. Erica has seen 
residents come out of their shell and 
become more sociable after spending 
time with a canine companion. 

Jennifer Sheppard, Manager of 
Volunteer Resources at Grace Hospital, 
notes similar results when Score, a  
female Papillon, pays patients a visit.  

“Sometimes there are language barriers 
which cause frustration for a patient,” 
says Jennifer. “Score can bring a smile to 
their faces.” 

Perhaps, it’s no surprise Fido can make 
a difference in how we feel, but it turns 
out therapy dogs can have an impact on 
our health as well. Patients have shown 
a decrease in blood pressure, heart 
rate and anxiety when a therapy dog is 
around. Even the simple act of petting a 
dog engages the muscles and works on 
enhancing motor skills. 

On Grace Hospital’s Extended 
Psychiatry unit with her handler 
Janie Law, Score provides fi rst-hand 
assistance to the recreation therapist. 
She chases toys thrown by patients and 
is even part of group activities such as 
Badminton, where she is known to grab 
the birdie. Her presence encourages 
patients to join in and get active.

Therapy dogs have also been known 
to assist with patient breakthroughs. 
When she worked as a physiotherapist 
at Health Sciences Centre, Val Reith 
brought in her own Golden Retriever 
to interact with patients. One day a 
physiotherapist from the Children’s 
Hospital brought over a mother and 
son to see the dog, hoping it would help 
the son, who had a dog at home. 

Previously a normal child, the boy 
had locked-in syndrome and was 
completely unresponsive: he was awake 
and in a wheelchair, but his head 
always faced left, he wouldn’t talk, he 
wouldn’t make eye contact or give 
responses. Val placed her Golden 
Retriever on the right side of the 
wheelchair. The dog nuzzled the boy 
and the reaction was instant. 

“He whipped his head to the right and 
said ‘Doggy!” she says. “Everybody 
started crying.” It was after this 
breakthrough that the boy was able 
to begin rehabilitation. 

More than just “trained” 
So how exactly does Fido get into a health care setting? 
Health and safety come � rst and foremost. Basic obedience 
and a good disposition are a must, as are all current 
vaccinations. Dogs must also pass speci� c tests designed 
to simulate common health care scenarios – this can be 
anything from being around a person in a wheelchair to 
being in a noisy environment with food present. And as you 
would expect in any health care setting, cleanliness is key: 
pooches must be clean and well-groomed before setting a 
paw in the health care facility. 

It’s not only the dogs that need to pass tests. Owners or 
handlers must also be fully prepped before volunteering. 
This means passing background and reference checks and 
being versed in health care rules and hygiene requirements. 

Sta�  are known to say they need a ‘Score attack,” to hug the 
dog, and it brightens their day. It’s something that Janie Law, 
Score’s handler, hears often. 
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National Aboriginal Day

Since 1996, Canadians have celebrated our nation’s Aboriginal cultures on 
June 21, National Aboriginal Day. In Manitoba, Aboriginal cultures account for 

13 per cent of the population and Winnipeg’s Aboriginal population is almost 9 per 
cent – the largest urban Aboriginal population in the country. The contributions 
of this community are rich and diverse, and National Aboriginal Day provides an 
opportunity to learn more about them. 

A variety of events were held throughout the Winnipeg Health Region. At 650 
Main, Aboriginal Health Programs hosted a potluck on June 18. The potluck 
is a traditional way of celebrating, each person bringing an item of food to 
contribute to the gathering. Activities included a traditional teaching about 
Solstice & National Aboriginal Day. Health Sciences Centre’s celebration 
was held at the Isabel M Stewart building and included a feast with bannock 
and berries, Aboriginal crafters, and a variety of entertainment including 
Métis students on guitar and fi ddle. Joining the events at the Forks on June 20, 
Aboriginal Health Programs (AHP) and Southern Chiefs’ Organization had a 
booth to give information about AHP to the public. 

On every day of the year, Aboriginal Health Programs offer many resources for staff 
and patients in the Winnipeg Health Region, from specialized healthcare related 
services for patients, to workforce initiatives aimed at increasing the number of 
First Nations, Métis and Inuit individuals working in health care AHP also offers 
all staff of the Region an opportunity to improve knowledge of First Nations, 
Métis and Inuit peoples by attending Aboriginal Cultures Awareness, Sweat 
Lodge Teachings and Traditional Teachings workshops. 

Stay connected with all of what Aboriginal Health Programs offers through Connect 
Me, an e-bulletin that shares information with staff in the Winnipeg Health Region. 
Sign up at: http://home.wrha.mb.ca/hr/workforcedev/connectme.php

WINNIPEG’S HEALTH & WELLNESS MAGAZINE    SuMMEr 2010

PLuS 
rethink your summer drink

Avoiding the summer time 
sports injury blues

Don’t get burned by the sun

Meet Manitoba’s Healthy 
Living Award winners

Check your mental health 

SPECIAL REPORT

THE HEArT 
OF THE MATTER

Pour une version française 
téléphonez au 926.7000
Rendez vous à notre site Web : 
www.wrha.mb.ca/lecourant

BY: REBECCA ROUTHIER

Breakthroughs may not be common, but everyday impact 
on patients is the reason volunteers keep coming back. 

“When you go visit, you can see changes in the patient,” says 
Christine Kaskiw, a therapy dog volunteer and the Director 
of Community Services for St. John Ambulance in Manitoba, 
Northwest Territories, and Nunavut. She says sometimes the 
changes are monumental for the patient. “It is a humbling 
experience.” 

St. John Ambulance offers a therapy dog program where dogs 
and handlers receive training to enter health care facilities. 
Some hospitals and long-term care homes in the Region 
receive volunteers through this program, while others have 
independent programs. Therapy dogs were also a big hit 
in the Winnipeg Health Region when they were on-hand 
at H1N1 Clinics last fall to calm patients during their 
immunization experience.

Catch a Wave 
July/August 2010
Find out why more people 
in the Winnipeg Health 
Region are surviving heart 
attacks. Hear about innova-
tive approaches used to treat 
people with heart disease 
and � nd out what you can 
do to help keep your heart 
healthy. All this an more in 
our summer issue of Wave.  
Read Wave online at 
www.wrha.mb.ca/wave or pick up a copy 
at McNally Robinson Booksellers or a 
health care facility near you. 

Betty Ross
The Winnipeg Regional Health Authority 
would like to congratulate Betty Ross, 
spiritual and cultural care provider with 
WRHA Aboriginal Health 
Programs – Health Services, 
for being honoured at this 
year’s 9th Annual Keeping 
the Fires Burning gala 
event. Organized by Ka Ni 
Kanichihk Inc, Keeping 
the Fires Burning is an 
annual event recognizing 
important contributions 
of elder First Nations, 
Métis and Inuit 
women in our 
community. The 
event was held 
on June 17 at 
5 p.m. at the 
Winnipeg 
Convention 
Centre.

CONTINUED FROM PAGE 7...


