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Welcome to the WRHA MDS
(Minimum Data Set) Phase 2 and
Upgrade Projects

Training and Go-live schedule complete for all sites!
The MDS Phase 2 (non-Props & St. Amant) and Upgrades (non-props)
sites training and ‘go-live’ schedule is finalized for all 40 personal care
homes. Please see schedule distributed with this newsletter. The
schedule shows what month your site is training and actual ‘go-live’
date into production.

Care Manager 8.6/MDS2.0 v 6.2 and RAI training

RAI education update:

e An Education Strategy is developed and will be distributed to
sites well in advance of the implementation dates to help with
planning for education and training.

e Caroline Boyd, RAI Coordinator for the PCH program, will
provide RAI Education.

Care Management and Security education update

e Care Management software application training will be
provided by Momentum Healthware.

e Caroline Crawford will provide the Application
Administrator security training at your PCH site.

e A pre-implementation visit is being planned for each site to
help with their design of the on-site education, training and
implementation. Maura Kenny will contact the sites to make
these arrangements as the implementation process goes
forward.

Windows training commences in February 12, 2007 for Phase 2

(Props) sites.

RAI and Care Management training will be held at Deer Lodge
Centre North Pavilion 3" floor. Entrance located on Dufferin Street.
The Training lab will be set up for training until June 2008
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MDS Project Update Care Manager 8.6/MDS2.0 v 6.2

Carefull sites:

Golden West completed Care Management training and will
complete MDS training February 14th. Golden west will *Go-live’
with the new version one - two weeks following completion of MDS
training. Golden West will have access to the test environment for
the User acceptance/Quality Assurance testing within the next few
business days.

The next Carefull site training is for Bethania. Bethania will be the
inaugural site to use of the MDS DLC training lab starting March
5" The MDS DLC training lab is in the North Pavilion at Deer
Lodge Centre.

MDS Phase 2 Prop site updates:
Technical updates:
e All Citrix and database server hardware now installed and
running - testing has begun,
e New versions of Momentum applications are now running on
newest version of Citrix, testing has begun
e Computer cabling services about to begin in Heritage,
Oakview, and Kildonan
e All pc's, printers and related gear for 1st three sites is on
order
e MTS is scheduled and appears to be on target for installing
the Phase 2 connectivity
e Design phase is progressing along nicely
e Heritage Lodge starts training April 2™ Go-live date is
scheduled for April 25™.

Windows Training:

e Windows Skills Assessments training is recommended prior
to Care Management, MDS and RAI training. Please register
with Cathy Scott by fax at: 831-2915 or via e-mail
cscott@wrha.mb.ca.

Windows Training Schedule for Phase 2 (prop sites)
Classes start at 8:30 — 12:00

Date Place Level " Instructor
Monday, Concordia | Entry Level | Jackie Wilkes
Feb. 12, Hospital
2007
Friday, Feb. | Seven Entry Level | Jackie Wilkes
16, 2007 Oaks

Hospital

Admin Support to the Team
Cathy Scott

Administrative Secretary
WRHA PCH Program

2109 Portage Ave, Wpg, MB
R3J0OL3

(204) 831-2991

FAX: 831-2915

e-mail: cscott@wrha.mb.ca

Project Team

Lori Lamont, Regional Director,
Personal Care Home Program,
WRHA, 831-2968
Imlamont@wrha.mb.ca

Shelley Kern, Project Manager,
831-3454 or 298-6018
skern@deerlodge.mb.ca

Kevin Andrews, Technical Team
Lead/Architect, 926-8041
kandrews@wrha.mb.ca

Maura Kenny, Business Analyst,
Phase 2 sites, 787-8890
Mkenny@wrha.mb.ca

Vivian Ewanek, Business Analyst -
Upgrades, 787-1987
Vewanek@wrha.mb.ca

Caroline Boyd, RAI Coordinator,
WRHA, 831-3428
CWBoyd@wrha.mb.ca

Caroline Crawford, Applications
Administrator, WRHA, 940-8453
CCrawford@wrha.mb.ca

Dale Wiebe, Server and Technical
Specialists WRHA,

926-8018

dewiebe@hsc.mb.ca

Matt Kehler, Network Specialist,
926-7069
mkehler@wrha.mb.ca
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Wednesday, | HSC Intermediate | Kerri Keen-Radimer
Feb. 21 Level

Thursday, Seven Entry Level | Jackie Wilkes

Feb. 22, Oaks

2007 Hospital
- r T "7 " ]
Monday, Concordia | Entry Level | Jackie Wilkes
March 5, Hospital
2007
Tuesday, HSC Intermediate | Kerri Keen-Radimer
March 13, Level
2007
Thursday, Seven Entry Level | Jackie Wilkes
March 22, Oaks
2007

Non-Prop (Not for Profit) PCH Care Express Upgrades:

On Feb 7 2007, our project sponsor, Lori Lamont officially kicked
off the project. In attendance was senior Management from WRHA
as well as over 50 representatives from the Personal Care Homes
included in the project scope.

The Project is currently in the Planning stages and the following
implementation schedule was communicated at the Kick-off:

Between Apr-July 2007:
e Golden West, Bethania/Pembina, Calvary,
Tache/Foyer, Deer Lodge, Misericordia
Between Sept-Nov 2007:
e Park Manor, Riverview, Holy Family, Donwood,
Meadowood, Middlechurch, Golden Links, Luther
Between Jan-June 2008:
e Fred Douglas, Lion's, St. Josephs, Convalescent,
West Park, Sharon Home, Concordia.

More details of what is planned for each Personal Care Home and
when events like training or equipment upgrades will occur, will be
communicated well in advance so the staff of the Personal Care
Home are ready.

If you have any questions about the MDS Upgrade Project, please
contact the Project Manager - Chris Ashley 787-8924.

Derek Westra, Desktop Analyst
831-2959
DWestra@wrha.mb.ca

Rod O’Reilly, Desktop Analyst
926-8096
ROReilly@wrha.mb.ca

Chris Ashley, Non-Prop Upgrades
Project Manager

787-8924

cashley@hsc.mb.ca

Phase 2 Steering Committee:

e Lori Lamont, PCH Program

e Debbie Honke, eHealth
Services

e Terry Vanbocquestal, Oakview
Place

e Don Solar, Parkview Place

e Mike Fehr, Poseidon

¢ Richard Kozar, St. Amant

Steering Committee Meetings:
February 12, 2007
March 9, 2007
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RECENT ACCOMPLISHMENTS for Phase 2 sites

IBM to start wiring February 12 - March 31 for first three
sites.

Phase 2 sites - Windows Training sign-up underway. First
class commences February 12. Contact Cathy Scott for
registration.

RAI/Momentum Integrated Training Schedule complete.
Phase 2 Test environment testing in progress

Second MDS/Care Management Application Administrator
hired

Steering Committee Meeting February 12, 2007

Major Milestones/ Schedule

See MDS “Go-live’ Schedule sent with this Newsletter.

Please contact Shelley Kern via email skern@deerlodge.mb.ca or at
831-3454 with questions or comments related to the MDS Phase 2
Project or this newsletter.
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