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DO YOU KNOW WHO WE ARE –
FLS SURVEY SUMMARY
JANUARY 2012

Survey undertaken in October/November of 2011:
Distributed via:

· Health Care connection to link on FLS site

· All FLS contacts (supervisors, employees on training lists etc.)
· All WRHA funded agencies

· All Community Area Directors and Program Managers etc.

· Other site-specific tools – information in newsletters, bulletin boards, etc.

Number of responses = 206*
· Majority of responses from Public Health and Home Care programs

· 81% (167 respondents) are non-designated staff**
· 19% (19 respondents) are in designated positions, or working for designated facilities/programs/services/agencies (f/p/s/a)
* Not all respondents replied to all questions.

** Non-designated staff may be bilingual.

Note:  First time the survey has been undertaken, therefore with the exception of 5 questions there is no base to compare the results of this survey to previous findings.
Key findings:
· Overall awareness of FLS policies is very high both by staff working in designated positions or designated f/p/s/a and non-designated staff.

· Overall understanding of why service in French is offered is very high in both groups.

· Staff in staff working in designated positions or designated f/p/s/a rating the importance of service in French is higher than non-designated staff, nonetheless 39% of this group rate the importance at a level 5 (highest)
· Both groups saw a gain in the percentage of staff who think service in French is more important than they did 5 years ago.

· Both groups reported an increased knowledge of FLS policies, and supports available to them by the FLS department.  

· A significant number in both groups have an increased overall knowledge of the FLS department.

· When service in French is requested the non-designated staff generally call a bilingual colleague for help, and some provide it themselves.

· A greater percentage of non-designated staff access the FLS website occasionally that staff working in designated positions or designated f/p/s/a

· Supervisors, Manager, Directors play the key role in sharing information around the activities of FLS along with announcements in Health Care Connection 
· Thank You Posters had a high level of visibility amongst both groups.
· There remain some misconceptions around availability of language training and translation services.  

Detailed findings:
Awareness of policies:
Of staff working in designated positions or designated f/p/s/a, 90% aware of FLS policies

Of non-designated staff – 67% are aware of FLS policies
Why Services in French:
89% of staff working in designated positions or designated f/p/s/a understands why WRHA offers service in French

74% of non-designated staff understands why WRHA offers service in French
Importance of Service in French:

On a scale of 1 – 5 with 5 being the highest:

62% of staff working in designated positions or designated f/p/s/a rate the importance of French at a level 5

13% of staff working in designated positions or designated f/p/s/a rate the importance of French at a level 3

5% of staff working in designated positions or designated f/p/s/a rate the importance of French at a level 2

On a scale of 1 – 5 with 5 being the highest:

39% of non-designated employees rate the importance of French at a level 5

20% of non-designated employees rate the importance of French at a level 3
10% of non-designated employees rate the importance of French at a level 2

51% of staff working in designated positions or designated f/p/s/a say their opinion about the importance of service in French has not changed.

44% of staff working in designated positions or designated f/p/s/a say they think service in French is more important than they did 5 years ago.

78% of non-designated employees say their opinion about the importance of service in French has not changed.

19% of non-designated employees say they think service in French is more important than they did 5 years ago.

Increased Knowledge:

62% of staff working in designated positions or designated f/p/s/a have an increased knowledge of FLS policies.

25% of non-designated employees have an increased knowledge of FLS policies.

72% of staff working in designated positions or designated f/p/s/a have an increased knowledge of the French Language Services department.

47% of non-designated employees have an increased knowledge of the French Language Services department.

67% of staff working in designated positions or designated f/p/s/a have an increased knowledge of supports available to them.

41% of non-designated employees have an increased knowledge of support available to them.

How Provide Service:

What do you do when Service in French is requested - staff working in designated positions or designated f/p/s/a:

· Provide it myself: 85%

· Ask bilingual colleague for help: 8%

What do you do when Service in French is requested – Non-designated employee:

· Ask a bilingual colleague for help:  30%

· Provide it myself (I am bilingual) 25%

· Call Language Access: 16%

· Refer elsewhere:  5%

· Tell client can not provide service: 1%

· Ask family or friend of patient to interpret: 1%

Website:

3% of staff working in designated positions or designated f/p/s/a access the website daily.

10% of staff working in designated positions or designated f/p/s/a access the website monthly.

19% of staff working in designated positions or designated f/p/s/a access the website occasionally.

31% of staff working in designated positions or designated f/p/s/a access the website never.

1% of non-designated employees access the website daily.

24% of non-designated employees access the website occasionally.

7% of non-designated employees access the website never.

FLS website pages the most frequently visited by staff working in designated positions or designated f/p/s/a:

· Lexicon

· French Language Training

· Web language resources

· Policies

· Translation processes

FLS website pages the most frequently visited by non-Designated Employees:

· FLS updates

· Lexicon

· Web language resources

· French Language Training

How Receive Information:

Where do you get most of your info re: FLS from – staff working in designated positions or designated f/p/s/a:

· Supervisor, Manager, Director: 36%

· Health Care Connection: 26%

· Direct from FLS: 13%

Where do you get most of your info re: FLS from – Non-designated Employees:

· Health Care Connection: 41%

· Supervisor, Manager, Director: 13%

· Direct from FLS: 5%

Most visible information posted/FLS campaign – staff working in designated positions or designated f/p/s/a
· Thank You Poster to Staff:
33%

· Info re: Vocabulary Builder workshops: 10%

· Service in French: why does it matter posters: 10%

· Evening French courses information: 8%

· Hello Bonjour Pins: 5%

Most visible information posted/FLS campaign – Non-designated employees

· Evening French courses information: 22%

· Service in French: why does it matter posters: 9%

· Thank You Poster to Staff:
9%

· Info re: Vocabulary Builder workshops: 7%

Sample of Comments:
· Translation services take too long.

· The website and phone number available for support are priceless!

· I wish that all WRHA material that comes out of printing also had the French version already done so we don’t have to always ask if there is one.

· As a bilingual health educator, I need access to resources in both official languages.

· I have found Dana Mohr very helpful in assisting us in finding required resources and strategizing about translating our in-house resources in the most efficient ways that best serve our clients.

· Make your website and links more known to employees.

· Anyone who is hired into a designated bilingual position should be comfortable enough to speak to clients in French (even though nobody’s French is perfect).  I would like to have a comprehensive list of French medical services available to french language clients.

· I have learned in the past year residents might be able to communicate in French verbally but cannot read French so anything posted in French can be confusing to them.

· I have really enjoyed the facilitators I have had so far, but I am wondering why the FLS staff doesn’t facilitate the workshops themselves.

· It is very difficult to hire and retain French-speaking professionals into designated bilingual positions.

· FLS is doing great however can improve on to engage more with the programs within the system so that individual programs are aware and recognize the need for documents to be available in French.  In St. B we are advocating for more resources, etc.
· Make it possible to attend workshops without losing pay even if your position presently is not designated.  Will give incentive for people to be more involved and will provide more career opportunities.

· Need more designated bilingual positions to provide services to new immigrants.

· I am not bilingual but can speak/understand a little French.   I have an employee that I manage that is bilingual so I think it would be beneficial for me to learn a little more just in case I need it.  They are all wonderful at FLS and a big help.
· I come across far more people who speak Cree or Ojibway than French and they have a much harder time with the English Language.  Most French understand English as well and can get by.

· Children are more comfortable in their mother language when they are sick or scared.

· Although it doesn’t really impact my role, it is very impressive the amount of work that’s been done with FLS across the region.  

· Canada is a bilingual country – it is important we continue this practice.

· There is such a rich variety of ethnic and cultural groups in Manitoba whose needs could be served by bilingual policies. Bilingual isn’t just English/French.  It is also English/German, English/Ukrainian.

· The concept of getting as many WRHA workers involved and on board whether designated or not strikes me as a great initiative and I support it wholeheartedly.
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