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Candidate has not met minimum proficiencies. Candidate can’t be hired as a designated bilingual employee.





Candidate has met minimum required proficiencies. Candidate can be hired on condition of employment.





Candidate has met all required proficiencies. Candidate can be hired with no conditions with respect to language proficiency.





The candidate is tested for oral capacity during the interview or at the FLS office. Test is recorded to allow for review by a second evaluator.





After test, summary of the linguistic proficiency levels is submitted to the candidate with indications of what levels they are required to achieve for the position.





The candidate is tested for written capacity at the FLS office (if required by linguistic profile). Test (s) reviewed by two independent evaluators.





Written consent to record oral testing is obtained





Hiring Manager sends a request for language testing to FLS.








Candidate advised not being tested on technical content of responses (provided content is relevant) but on fluency in which they express themselves.





Testing results are communicated to the hiring manager, HR Consultant and HR Assistant via email using the Language Proficiency Testing Results form. Supplementary information as needed will be communicated by email or by phone.





Hiring manager conveys test results to candidate.





If candidate is hired, they receive FLS orientation letter and one-on one orientation. Tutoring is considered.





If candidate is hired, they receive FLS orientation letter and one-on-one orientation. Tutoring is considered.








See condition of employment process flow chart for next steps.





Legend:


FLS responsibility = GREEN


HR responsibility = BLUE


Manager responsibility = YELLOW





Language Proficiency Testing Process





Hiring manager conveys test results to candidate.





Hiring manager conveys test result to candidate only if requested.





Hiring manager sends the DBP Recruitment Results form to FLS in all cases.








