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Communications, marketing and education Campaigns, 
and special initiatives* 

ACTION PLAN: English and french
Purpose:
This document is intended to provide guidance in the creation of the bilingual elements of campaigns and special initiatives being developed by Corporate Office and Programs.

Active Offer:

As a designated bilingual RHA, the Winnipeg Health Region is required to follow the policies of the Government of Manitoba and of the WRHA. These policies are founded on the principle of the Active Offer:

An offer of services in French which reflects measures taken to ensure that services in French are evident, readily available, easily accessible (whether provided by oral, written or electronic methods) and of comparable quality to those offered in English.

Expectations:

Every campaign/initiative is different, and no policy can cover every possible situation. The policy ideal is to run parallel English and French campaigns/initiatives.  This may not always be possible.  However, the expectation by FLS is that a reasonable attempt be made to do so. Sometimes specific elements of a campaign/initiative may not lend themselves readily to an equivalent in French.  For example, producing separate English and French videos may be cost prohibitive, so subtitling the English one could be considered.  Separate French and English URL’s may not be viable when creating websites.  Instead of bilingual billboards (which dependent on the wording and images can be very challenging to design), unilingual versions can be created and placed in appropriate community areas in appropriate quantities.
If some parallel elements of the campaign/initiative can not be implemented for valid reasons, a viable action plan should be developed prior to campaign implementation and approved by FLS as an exception to policy.  There is no formula to follow: the goal is that the information being made available to the francophone target audience is easily accessible, and of a comparable quality to the English, albeit possibly through alternate channels.

Contract related document of expectations – Logistic Services:
All requests for proposals and solicitation of interests should include wording that requires the vendor to follow the FLS Communications in Official Languages policy of the WRHA.  Similar wording should also be inserted into all contracts with vendors.  

Costs – Communications and Public Affairs:

According to policy, in general Corporate Office is responsible for costs related to translation, formatting and production of materials created by Communications and Public Affairs.  On occasion the government mandated service which provides translation support to the WRHA may accept to translate certain documents.  This however can not be guaranteed. 
Costs – All programs:
When developing the budget, be sure to include the corresponding costs of the French elements, translation if necessary, as well as any associated extra costs for holding French focus groups, or providing multiple options of campaign slogans or alternate taglines in French.  
For campaigns/initiatives being developed by programs other than Communications, dependent of length of the translation required, the scope of the campaign, availability of budget, timelines, etc., the initiating program may be responsible for a portion of the translation expense.  All production and distribution expenses are the responsibility of the program.  

Translation: Please send translation request form and material to be translated (final version only) to wrhatranslating@sbgh.mb.ca. At that time FLS can determine what support may be provided with cost and for what material you may be responsible for.
Timing:

The campaign/initiative should be timed so elements of the English and the French campaign/initiative come out concurrently where possible. Please take FLS translation timelines into account when preparing your production schedule. Documents of excessive length may require extra translation time.  
Policy compliance:

It is the responsibility of the initiating program to make every reasonable effort to respect FLS communications policy and to consider the requirements of the French campaign/initiative while developing the English campaign/initiative.   All action plans should be reviewed with FLS prior to proceeding.
The FLS Communications in Official Languages Policy and Translation Policy can be found at:  www.wrha.mb.ca/professionals/fls/policy.php
For questions regarding the policy, please contact Joel Lafond at 258-1081, or jlafond@wrha.mb.ca
*Special initiatives could include print magazines, e-zines, certain website elements (ie. contests/surveys), etc.
CAMPAIGN – ACTION PLAN:  ENGLISH AND FRENCH
For each campaign you undertake, please fill out the form below and provide to Joel Lafond at FLS prior to production. Joel Lafond at jlafond@wrha.mb.ca or fax to:  231-0647.
	English 
	French

	Campaign Name      
	

	Launch Date      
	Launch Date      

	End Date      
	End Date      

	Target Audience      
	Target Audience      


	Was an RFP or contract issued 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No 
Did it include provisions that require the vendor to Follow FLS communications in Official Languages policy





 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

If no explain      
	

	Were production costs for the French campaign built into your budget?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Was a focus group held in English? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes was a focus group held in French?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If no explain      
	

	Elements of campaign in English
	Elements of campaign in French

	Print
Newspaper



Free Press  FORMCHECKBOX 

Sun
 FORMCHECKBOX 


Community Newspapers


Lance (St. Boniface/St. Vital)*


 FORMCHECKBOX 

Headliner

 FORMCHECKBOX 

Herald
 FORMCHECKBOX 



Metro (St. James)*
 FORMCHECKBOX 




Sou’ Wester   



(Ft. Garry / River Heights*, Downtown)
 FORMCHECKBOX 







*Designated bilingual community areas

Magazine

 FORMCHECKBOX 




(List) 

     

Posters 

 FORMCHECKBOX 


Johnny ads

 FORMCHECKBOX 


Flyers/Handouts
 FORMCHECKBOX 


Other

     
	Print
Newspaper



LaLiberté
 FORMCHECKBOX 

Free Press
 FORMCHECKBOX 

Sun
 FORMCHECKBOX 


Community Newspapers


Lance (St. Boniface/St. Vital)*


 FORMCHECKBOX 

Headliner

 FORMCHECKBOX 

Herald

 FORMCHECKBOX 



Metro (St. James)*
 FORMCHECKBOX 




Sou’ Wester   


(Ft. Garry / River Heights*, Downtown)
 FORMCHECKBOX 




*Designated bilingual community areas

Magazine

 FORMCHECKBOX 



(List) 

     

Posters 

 FORMCHECKBOX 


Johnny ads

 FORMCHECKBOX 


Flyers/Handouts
 FORMCHECKBOX 


Other

     

	Radio
Paid announcements
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Name of stations

     

Number of paid spots
     

PSA

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	Radio
Is there a French equivalent to meet target 
audience?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No  FORMCHECKBOX 


Paid announcements
 FORMCHECKBOX 


Name of stations

     

Number of paid spots
     

PSA

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	TV
Paid announcements
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Name of stations

     

Number of paid spots
     

PSA

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	TV
Paid announcements
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Name of stations

     

Number of paid spots
     

PSA

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Busboards
Transit Shelter Ads
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Number of Shelters
     


Location of Shelters
     


Bus Interiors – Partial Ads
 FORMCHECKBOX 



Bus Interiors – All ads Purchased
     


Bus Exteriors 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	Busboards
Transit Shelter Ads
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No 



Number of Shelters
     


Location of Shelters
     


Bus Interiors – Partial Ads
 FORMCHECKBOX 



Bus Interiors – All ads Purchased
     


Bus Exteriors
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Billboards
Number of boards
      



Locations 
     
	Billboards
Number of boards
      



Locations 
     

	Online/Web
WRHA Website
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Standalone Website
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Facebook
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



YouTube
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Google
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Other
     
	Online/Web
WRHA Website
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Standalone Website
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Facebook
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



YouTube
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Google
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Other
     

	Video

Internally Produced
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Externally Produced
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	Video

Internally Produced
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No



Externally Produced
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Incentives
T-shirts
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Buttons
 FORMCHECKBOX 



Other Branded items – provide details 


     
	Incentives
T-shirts
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Buttons
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Other Branded items – provide details 


     

	Other campaign elements
     
	Other campaign elements
     

	Which elements of the English campaign will not be duplicated in French?  Provide details      
	

	What steps will be taken to ensure the target audience receives the same key messages in French in a way that is accessible to them?      
	

	Were the elements of the campaign discussed with FLS to determine if the intent of the communications policy is respected?
 

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No
	

	Comments
     
	Comments
     


